CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

TRANG THONG TIN NHUNG PONG GOP MO1
VE MAT HQC THUAT VA LY LUAN CUA LUAN AN

Tén ludn 4n: Cac nhan té anh hwéng dén dong lwc 1am viée va long trung
thanh cia nguoi lao dong: Nghién ciru tai cac doanh nghiép trén dia ban
tinh Pong Nai.
Chuyén nganh: Quan tri kinh doanh Mai sb: 9340101
Nghién ctru sinh: Nguyén Thi Phuong Thao Khoa: 2020
Co s¢ dao tao: Truong Bai Hoc Lac Héng
Ngudi huéng dan khoa hoc: 1. TS. Nguyén Vin Tan
2. TS. Mai Thi Anh Tuyét

Nhitng dong gop cua luan an vé khoa hoc va thuc tién:
V¢é mit khoa hoc:

Lu4n an dong gdp mdt nghién ciru méi, cb gi tri bd sung quan trong vao hé théng
tri thirc vé cac nhan t6 anh huong dén DLLV va LTT ciia NLD. Nghién ciru khong
chi tap trung nhan dién cac nhan t6 cot 16i ma con dinh lugng muc dd tac dong cua
ting nhan t6 trong bbi canh dic thu tai cac DN trén dia ban tinh Dong Nai.

Két qua ciia luan 4n mang lai mot goc nhin sau sic vé mdi quan hé giira cac yéu
t6 noi tai va ngoai canh, nhu van héa DN, trach nhiém xa hoi va nang luc quan tri,
trong viéc thuc day PLLV va LTT ctia NLD. Nhiing phét hién nay khong chi cing
¢b co s6 1y luan trong linh vuc quan tri ngudn nhan lyc ma con goi md nhitng dinh
huéng nghién ctru méi, gop phan nang cao hiéu qua quan tri nhan sy trong méi trudng
DN Viét Nam hién dai.

Dong thoi, ludn 4n ciing 1am 13 su twong tac giita cac yéu td vin hoa va xa hoi
v6i dong lyc ca nhan, tir 46 xay dung nén tang 1y thuyét va thuc nghiém c6 gia tri, hd
trg cho cac nha nghién ctru han 14m va thyc tién trong viée khai thac tdi da tiém ning
ctia ngudn nhan luc.

Vé mit thuc tién:

Luén &n da thyc hi¢n danh gié toan di¢n vé thuc trang viéc lam cua NLD tai tinh
Pong Nai, cung cap cai nhin rd nét vé cac dic diém, thach thirc va tiém ning trong
quan tri ngudn nhan lyc tai dia phuong. Nhitng phat hién tir nghién ciru hd trg cac
nha lanh dao DN nhan dién chinh x4c tinh hinh lao dong, tir d6 xay dung cac giai
phap chién luge va chinh sach quan tri phu hop nhdm nang cao chat lugng ngudn
nhan lyc, cai thi€én moi truong lam viéc va thic déy su phat trién bén virng cua DN.

Nghién ciru khong chi cung cép co sd khoa hoc cho viée hoach dinh chinh sach
nham cai thién DPLLV va LTT cia NLD, ma con dong gép vao viéc phat trién mot
mo hinh quén tri méi, phtt hgp véi bdi canh dic thi cia DN Viét Nam hién nay. M6



hinh nay gitp cac nha lanh dao DN khong chi gia tang hiéu qua quan ly nhan sy ma
con xay dung mot nén tang viing chic cho sy gin két 1au dai cua NLD.

Ngoai ra, luan 4n c¢6 y nghia thiét thyuc trong viéc dinh huéng thuc tién cho cac
chuong trinh do tao, nghién ctru va giang day trong linh vuc quan tri ngudn nhan
lyc. N6 cung cép tai liéu tham khao hiru ich cho nghién ctru sinh, giang vién va céc
nha nghién ciru, gbp phan vao viéc nang cao chit lugng hoc thuit va thyuc tién quan
tri ngudn nhan lyc tai Viét Nam. Nhitng két qua tir nghién ctru con c6 tiém ning mo
rong ap dung vao cac khu vuc khéc, hd trg cac DN trong viéce thich nghi véi bdi canh
kinh té - x4 hoi ngay cang phirc tap.
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The contributions of thesis on science and practice, including:

Scientifically:

The dissertation contributes a novel and significant study to the body of
knowledge on factors influencing work motivation and employee loyalty. The
research not only identifies core factors but also quantifies the impact of each factor
in the specific context of enterprises in Dong Nai Province.

The dissertation's findings provide profound insights into the interplay between
internal and external elements—such as corporate culture, social responsibility, and
managerial capacity—in fostering work motivation and employee loyalty. These
findings not only strengthen the theoretical foundation in human resource
management but also inspire new research directions, contributing to the
enhancement of HR management effectiveness in the modern Vietnamese business
environment.

Additionally, the dissertation clarifies the interaction between cultural and social
factors and individual motivation, thereby constructing a valuable theoretical and
empirical foundation. This foundation supports both academic researchers and
practitioners in maximizing the potential of human resources.

Practically:

The dissertation presents a comprehensive assessment of the employment
situation in Dong Nai Province, offering a clear view of the characteristics,
challenges, and potential of local human resource management. The study’s findings
assist business leaders in accurately identifying labour conditions, thereby devising
strategic solutions and management policies aimed at improving workforce quality,
enhancing the working environment, and promoting sustainable business growth.

The research not only provides a scientific basis for policy formulation to
enhance work motivation and employee loyalty but also contributes to the
development of a new management model tailored to the unique context of



Vietnamese enterprises. This model enables business leaders to improve HR
management efficiency while building a solid foundation for long-term employee
engagement.

Furthermore, the dissertation holds practical significance in guiding training
programs, research, and teaching in the field of human resource management. It
serves as a useful reference for doctoral candidates, lecturers, and researchers,
contributing to the improvement of academic and practical HR management in
Vietnam. The study's findings also have the potential for broader application in other
regions, supporting businesses in adapting to an increasingly complex socio-
economic landscape.
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